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Introduction to Weight Watchers & NYC Partnership

 The City of New York and its unions have partnered with Weight Watchers to
offer an Agency wide weight loss and health improvement program.

 Beginning on June 1, 2016, NYC will be covering half of the cost of Weight
Watchers programs for employees eligible for health benefits.

 Employee Spouses, Domestic Partners, and Dependents over the age of 18 are also
eligible for Weight Watchers at a discounted price, as well as Retirees

* At Work meetings will be available at locations that meet minimum
participation requirements on a roll out schedule.

e  Community Weight Watchers meetings are also included in this program.




Introduction to Weight Watchers!

Vibrant Community



Making Healthy Eating Simple: The New SmartPoints

Formula focuses on the most important nutrients
that consumers look for and current science backs

We make healthy eating simple by putting complex
nutritional information into one simple number.

e Calories establish the baseline of how many
SmartPoints the food will be worth.

e Sugar and Saturated Fat increase the SmartPoints.
* Protein decreases the SmartPoints.

* Fruits and vegetables remain zero points because they
contribute healthful nutrients like fiber, vitamins and
minerals.

- -
Nutrition Facts
Serving Size 2/3 cup (55g)

Servings Per Container About 8

Amount Per Serving

Calories 230 Calories from Fat 40
% Daily Value*
Total Fat 89 12%
Saturated Fat 1g 5%
Trans Fat Og
Cholesterol Omg 0%
Sodium 160mg T%
Total Carbohydrate 37g 12%
Dietary Fiber 49 16%
Sugars 1g
ein 3g

7 SmartPoints




Personalized FitPoints
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Fueling Inner Strength

New curriculum starts and maintains the
success loop

To make significant and lasting change, we
—and our members — recognize that they
have to work from the inside out.

The new program helps members: Findere: o TR e

The minute you get up for a little "me” time - read a book, make a phone call - your family, your office, your parents are all at your heels
like newborn pups. Here's how to teach the people in your life a new trick: how to let you be you for a bit.

* Learn non-food coping skills to manage the
ups and downs

* Bring balance and joy to life
* Feel more confident, connected, and hopeful

* Feel better — independent of the scale

asy Ways to Be Good To Yourself Can Meditation Help You Lose Weight? 5 Instant (Easy!) Health Boosts

7

* Help members become their best selves



Exciting Partnership!

Oprah Winfrey and WW have joined together in
a groundbreaking partnership to inspire people
around the world to lead a healthier and more
fulfilling life.

Oprah’s roles at Weight Watchers will include:

*  Member— Oprah will candidly share her
experiences and perspective along the way.

e Board Member and Adviser — Oprah will bring
insight and strategy that reflects her own
experiences as a member and her unique ability to
inspire and connect people to live their best lives.

* Owner— Oprah now owns a 10% stake in WW.

“Weight Watchers has given me the tools
to begin to make the lasting shift that |,
and so many of us who are struggling with
weight, have longed for. | believe in the
program so much | decided to invest in
the company and partner in its evolution.”




Weight Watchers — Program Options

Option 1 Option 2
Meetings (Includes OnlinePlus) OnlinePlus
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:& View your new activity dashboard

MORNING

Yogurt, Greek, plain, fat-free °
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Weight Watchers Meetings (Includes OnlinePlus)

Program Features Include:
* Access to attend weekly meetings
* In-person guidance for the SmartPoints™ program with an experienced Weight Watchers Leader
* Access to OnlinePlus to help members stay on track between meetings
* Confidential weigh-ins
*  Weekly topics covered in the meeting room
* Group support with co-workers and peers

There are two different ways to attend a weekly meeting:
1. At Work Meetings- Weight Watchers will bring a weekly meeting to your worksite if

there are 15 or more employees interested in attending™
*  Products will not be sold at City of NY At Work meetings. Employees will need to purchase
any items they would like online or at a WW store

2. Community Meetings- Meeting locations and schedules can be found at:
https://www.weightwatchers.com/us/find-a-meeting

*Circumstances may apply, contact the OLR team for more details. 10
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Weight Watchers OnlinePlus

Members can follow the program step-by-step entirely
online from a computer and with WW mobile app.

Program Features Include:

Personalized tools for tracking food, activity,
weight and overall nutrition

A database of over 100,000 foods to choose from
and thousands of recipes plus recipe guides

24/7 Expert Chat support with the Weight
Watchers coaching team

Plan guides, fitness and wellbeing tips, master the
plan videos

Interact with peers through the Connect social
platform that brings the community closer
together for mutual support

11



Weight Watchers - Monthly Costs

Weight Watchers WW Standard | Discounted NYC NYC/Union Employee
Offerings Price Price Contribution Pays
Meetings

44.95/mo. 30.00/mo. 15.00/mo.
(Includes OnlinePlus) ° / ° / ° /
OnlinePlus $19.95/mo. $14.00/mo. $7.00/mo.

=  Employees will pay for their monthly contribution with a credit card or PayPal when they register
via an online portal specific to the City

= Participation in the program automatically renews each month until members cancel or following
a number of unsuccessful payment attempts

= An employee who is already a Weight Watchers member will be able to link their current account
by enrolling in the Weight Watchers City of New York portal

= All participants can sign up (or cancel) any time 12



Weight Watchers City of New York Registration Portal
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Weight Watchers Site Coordinator Role

City of New York Site Coordinator will be responsible for:

e Utilizing the Communication Tool Kit materials to announce the new partnership and
special pricing

* The Site Coordinator will serve as the “meetings champion” by partnering with the OLR

Team and the Weight Watchers Regional Account Manager to get an At Work meeting
started.

* If thereis not enough employee interest to get an At Work meeting started at your location,
the Site Coordinator will need to promote OnlinePlus or Community Meetings once a
month at their location using: Emails, Posters, Flyers, Flatscreens, ect.

* An At Work meeting can begin at any time once there are 15+ employees who are
interested in attending the meeting on the same day and time

14




At Work Meeting Setup Process

Step 1

Site Coordinator will be responsible for completing the Check List below:

v

AN

AN

Promote the idea of Weight Watchers At Work meetings at your location by
utilizing the Communication Tool Kit materials

Gather a list of 15-20+ employee names and email addresses of those who
would like to attend the At Work meeting

Identify the best time of day for the meeting IE: morning, lunch time, afternoon
Ensure that a meeting room is available for a minimum of 16 weeks during the
same day/time

Arrange storage for the Leader’s supplies (A shelf in a standard storage cabinet)
Once the above steps have been completed reach out to the Office of Labor

Relations (OLR) at workwell@olr.nyc.gov or 212.306.5264 to request a
Weight Watchers Information Session

Step 2

After OLR has approved the Information Session they will put the Site Coordinator
in touch with the Weight Watchers Regional Account Manager

Step 3

The Regional Account Manager will work with the Site Coordinator to schedule an
Information Session 15
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At Work Meeting Setup Process

Step 4

Site Coordinator will utilize the Communication Tool Kit materials to promote the
Information Session to all employees at location

Step 5

The Weight Watchers Leader will come onsite for the Information Session to
provide an overview of At Work meetings, and support employees with their sign-
up in the registration portal
Site Coordinator to provide a computer or laptop with internet access that
employees can utilize to register through the registration portal where
applicable

Step 6

Once 15+ employees have registered through the portal for Meetings, the Site
Coordinator will be notified by the Weight Watchers Regional Account Manager
and the At Work program begins
Note: Once the At Work meeting is established it remains at the same day and
time each week

Step 7

The Site Coordinator will utilize the Communication Tool Kit to promote the first At
Work meeting to all employees at location
Note: 12 weeks of At Work meetings are guaranteed, after 12 weeks, 12+
employees are required to attend on average to maintain the meeting 16




Communications Tool Kit

Reference Documents — Informative pieces intended for your knowledge, not employee
communications

* WW-NYC Partnership Overview Presentation — Created for: Site Coordinator

* At Work Meeting Setup Document

Distributable Program Information Documents - Informative pieces used to provide the details of
the offering and program options to employees.

* Gateway

* Portal Registration Guide

* Weight Watchers FAQs

Communication Pieces - Graphical customizable pieces intended to grab employee’s attention and
encourage them to seek out additional program information, enroll or attend the At Work Meeting

* General Communication about the Program: Offering Summary Flyer, Beyond the Scale Flyer, Oprah Flyer

* Gauging Interest in At Work Meetings: Join Anytime Flyers & Email

* Information Session Promotion: Info Session Flyer & Email

* First At Work Meeting Promotion: First Meeting Flyer v




City of New York’s Weight Watchers Gateway

» R K
Work Well weightwatchers

The customized Gateway includes:

*  Weight Watchers offering descriptions
* NYC portal credentials

* Special Pricing
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Portal Registration Guide and FAQs

The Portal Registration Guide and FAQs include:
e Step by step registration instructions
* NYC Portal information + Special Pricing

* Most frequently asked questions and answers to help members every step of the way

Getting Started with Weight Watchers with the New York City
Employee Benefits Program
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Customizing Materials

Editable
Space
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Lo feakc
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Important Dates

Emblem/Empire Benefits
Change Letter

Week of April 18, 2016

Launch announcement email to all
employees from the OLR team

June 1, 2016

Second launch announcement email to
all employees from the OLR team

June 15, 2016

21



Questions?

If you have questions or are interested in more
information please reach out to:

e WwWw.nyc.join.weightwatchers.com
e workwell@olr.nyc.cov or 212.306.5264

22
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Weight Watchers Portal — Log in Screen

We’ve teamed up with your employer for a healthier you

With Weight Watchers, you'll get a proven approach to weight loss that includes tools, strategies and the PointsPlus®
program —to help you lose weight and keep it off.

Enter the information you received from your employer to see what's available to you.

First time visiting Weight Watchers Health Already registered with Weight Watchers
Solutions? Health Solutions?

Even if you have an existing WeightWstchers.com account, Enter your info below.
you'll still need to register here.

\ Employer ID Username
N

| | | |

Employer Passcode Password
3 i Forgot password or username?
Note: If you don't know your employer ID or

passcode, ask the Weight Watchers client |
contact at your workplace.

24



Weight Watchers Portal — Registration

weightwatche:

A little more about you

Please fill in the information below to register and learn how you can start following the Weight Watchers
program with offerings made available 1o you through your employer. Providing this information does not
commit you to purchase - it just verifies which offers are available to you.

MName of employer: FIELD OPS TEST CLIENT
All fields are required

Personalize your account

» Do you already have a WeightWWatchers.com account?

First name
Last name
Email

Usermname
Password

Retype password

Please enter the ZIP code for the building where you work. This may or may not be the same
address as your company headguarters.

Workplace ZIP code 10018

Fir

cations

Please select the building where you work, or select “other” and enter the address.

(O CUNY Graduate Schoolof (O Stella and Charles Guttman Community
Journalism, College,

NY 10018 NY 10018

) Cther

(] By checking this box, | acknowledge that the information | provide
here is frue and accurate and that | meet all the eligibility criteria
established by my Employer for participating in the Weight Watchers
offering

| further acknowledge that my employer may require certain
information concerning my participation at Weight Watchers (e.g.
Participation activity, weight data). | agree that by registering here, |
-am giving Weight Watchers permission to share such information with
my employer and or its Health Plan or third party administrator relating
to my purchase and use of any Weight Watchers offering

©2018 Weight Watchers Intemational. Inc. All ights reserved. WEIGHT WATCHERS is the registered trademark of Weight Watchers
Intemational, Ing. SmertPoints is the trademark of Weight Watchers Intemational. Inc. Trademarks used under license by
WieightWatchers.com, Ine:

Privacy Policy Notice of Privacy Practices Terms & Conditions

Contact us: 1-866-204-2885 or at wellnesshelp@weightwatchers.com
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Weight Watchers Portal — Offer Page

weightwatche

Log out

Weight Watchers™ offers flexible

and convenient weight-loss
solutions to fit into your life

Resources
= sample Gatewsy = Welgnt Watchera
Check below to see what's available to you.
Meetings (includes OnlinePlus) OnlinePus (Essentials)
Access to weekly meeting in your community Ability to follow our proven program entirely
including OnlinePlus, our suite of digital tools online with digital & mobile tools, and 24/7 Chat.
and 24/7 Chat No meetings.
L it=d mestings and g from a Leader A proven weight-loss plan that you can leam and follow

entirely online
Amazing mobile apps** plus digital tools
Digital tools that help you stay on track. plus mobile spps
A confidential weigh-in that helps kesp you motivated that go where you go
. o . 8 Our PointsPlus® systam that takes the guesswork out of
Mo required foods po ahead. enjoy your favorites your choicas

ﬁ"” Chat Support - Help and mathvation whenevsr you need 24/7 Chat Support - Help and mofivation whenewsr you need
it

Finaamecuns

= Monihly Pass Is svallable In parscipating areas only.
= Walght Watchers Maobile Apps are avaliable on salzect davices, Including IPhone, IFad and Android.

WVEKSHT VIATCHERS and PoinmsFius ars the registened trademarks of Wielght Watchers Intemationsl, inc. Trademarks used under license by WelghtVWatchers com, Inc. © 2014 Visight Watchers
Intemationsl, Inc. £ 2014 VieslghiVistchers com, Inc. All ights rasaned.
Erhvacy Tenms & Condtions

Contact us: 1-866-204-2885 or at wellnesshelpi@weightwatchers.com
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Weight Watchers Portal — Meetings

Meetings in your workplace in 10010

WEIGHT WATCHERS STORE 22RD 5T
& 5TH AVE y Monthly Pass

14 W Z2RD ST ZHND FL
MEWYCORK, MY, 10010
Approximate distance: 0.432 mile{s}

Here's what we found! These listngs are as up fo date as possible but don't guarantee a meeting
There are minimum atiendance requirements to keep mectings going at cach location.

PORTAL TEST CLIENT PORTAL TEST CLIENT

6 AVE OF THE ANERICAS S57 WALLST
YORK , Y 10810 NEVI YORK  KY 10810 Meeting Times
Morthiy FPass Moathly Fass SUN MOH TUE WWED THU FRI SAT
10 B B DDam Bl B 30Em T:45am T:4E5am & 30am

LR ET 12: 30pm 12:15pm: A0 D= B 15am & 15am B0
1Z:DDpr B 4E5pmm 1Z: 15pm: 1Z: 15pm: 1Z2:15pm pLele =T )

S 15pm S 30pmm S 15pm 11:30am
B 45pm T:00pm & 15pm

Local Weight Watchers Meetings in 10010

You can sttend & Weight Walchers Mesting in your 103l community, Se& your options Delow o enar 3 naw AF cods

Hours of Operation
0 D &0 &0 9:20am T 45am T:45am B:00am

Meetng izcazons zear = 1:00pm — T:00pm — B:00pm — B:00pm — 5:0Dprn — 6:0Dpmy — 3:0Dpm
Harsw resuls by
Meeing tomes
) sny Teme
Homing (Bam.12pm} N
AMeracon (12pripm} - ¥ ~
Cvenng (Tsm-11pm; gL a ' Hireress Possy e VILLAGE TEMPLE
[ ' < laei ] 22 EAST 12TH ST
i b MEWYORK, MY, 10002
Approximate distance: 0.59 mile{s}
Meeting Times
SUH RIOMN TUE WED THUW FRI SAT
UsePoinl Tacnz of Use 3nd Emacy oy
S D0am G DDprm
Note: Prase srriva 172 tour bafore $1a Weating tina te regiater
Meostings ussaly let 45 misutes 12:15pm

Rowstte 1 - 5 of 36 Morm rasits 2x




Weight Watchers Portal — Meetings
e —————————————————————————

sTEPTWO

REVIEW YOUR INFORMATION —

Weight Watchers

Meetings with Monthly
Pass

YOU PAY b

PLEASE NOTE: Your subsaription sutomatically renews sach month until you cancel: your account will be charged esch month at the rate listed sbove until 2/26/2016. Thereafter,
your subscription will renew each month at the standard monthly rate (currently $3€.50). Your account will be charged up to 15 days prict to your renewal date {o ensure you receive
Your new Monthly Pass card on time. Tax is additional in CT.

If you no longer mest the iteria for the specis pricing msde avsilable by your company. or if your company no longer supports the special pricing, then beginning on your next
renewal date (following ineligibility), you will be charged the standard monthly rate for Monthly Pass (currently $42.95, plus tax in CT) until you cancel

“For Connecticut mestings, spplicable sales tax will be added to your totsl. For other states where sales tax spplies, the total shown includes the applicable tax. Get Details.

FILL OUT YOUR INFORMATION —

Personalize your account®
» Have you ever created a WeightWatchers.com username?

All fields are required

9 T n “Your height and weight

help us determine if our
weignt [ Jibs e s
A et
Birth date information will be kept

confidential

Gender O Female © Male

Do you have an active medical diagnosis of
bulimia nervosa?

“yes ' No

Cancel
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Weight Watchers Portal
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Cress your account legn &
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Passeon
Cavihre peaweord
Se T Gresn Bebrct Come - o

Smcirey sewmer

Enter your payment & contact information &

¥ OUve e ted Visighe Vistcna re Nestings with Monthly Pass: Today's total is 59825
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W Ao Sge 180 0T 30 el a2 192000
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Review & accept the Subscription Agreement

&h Print Agreement

By using our Website and/or one of our online fee-based products or offerings (collectively, our
“Fee-Based Products™), you agree to the terms and conditions set forth in this Subscription
Agreement (this “Agreement’). We reserve the right, in our sole discretion, to change, maodify,
add or remove provisions of this Agreement at any time. You should check this Agreement
periodically for changes. By using this Website or our Fee-Based Products after we post any
changes to this Agreement or otherwise notify you of such changes, you agree to accept those
changes, whether or not you have reviewed them. If you do not agree to this Agreement, you
should not use our Website and/or our Fee-Based Products and you should arrange to cancel
your registered user account or subscription with us, as applicable

1. Scope of Agreement

Unless we indicate otherwise, this Agreement applies to your use of the websites whu:h are
owned or operated by WeightWatchers.com, Inc. (“WeightWatchers.com,” "we,” "us,” or "our”)
and our affiliates (collectively, “"Weight Watchers™), including, without limitation, this website and
any other website that we may own or operate currently or in the future (collectively, our
“Website”), and all of the Fee-Based Products that we may offer currently or in the future. For
purposes of this Agreement, "affiliates™ shall mean any entity or person, directly or indirectly,

By checking this box, you acknowledge Ihalyou have read and agree to be

() Dbound by our Subscription Agreemn terms), and
agree that your subscription aulomatl:a\l‘; renews each month at the end of
your payment plan until you cancel.

cO ETE SIGI Cancel
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eight Watchers Portal — OnlinePlus

HEVEWY

Weight Watchers

Online

YOLI PAY »
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Review & accept the Subscription Agreement

=h Print Agreement

By using our Wehbsite and/or one of our online fee-based products or offerings (collectively, our
“Fee-Based Products™), you agree to the terms and conditions set forth in this Subscription
Agreement (this “Agreement™). We reserve the right, in cur sole discretion, to change, modify,
add or remove provisions of this Agreement at any time. You should check this Agreement
periodically for changes. By using this Website or our Fee-Based Products after we post any
changes to this Agreement or otherwise notify you of such changes, you agree to accept those
changes, whether or not you have reviewed them. If you do not agree to this Agreement, you
should not use our Website and/or our Fee-Based Products and you should arrange to cancel
your registered user account or subscription with us, as applicable.

1. Scope of Agreement

Unless we indicate otherwise, this Agreement applies to vour use of the websites which are
owned or operated by WeightWatchers.com, Inc. ("Weight\Watchers.com,” “"we,” "us,” or "our™)
and our affiliates (collectively, "Weight Watchers~), including, without limitation, this website and
any other website that we may own or operate currently or in the future (collectively, our
“Website™), and all of the Fee-Based Products that we may offer currently or in the future. For

purposes of this Agreement, "affiliates” shall mean any entity or person, directly or indirectly,

By checking this box, you acknowledge that you have read and agree to be

&) bound by our Subscription Agreement (including cancellation terms), and
agree that your subscription automatically renews each month at the end of
your payment plan until you cancel.

| cowPLETESIGNUP | Cancel
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